MARY E. GRISE

18 Essex Street, Haverhill, Massachusetts | {978) 373-1800 | mary.grise@theinsideview.net | linkedin.com/in/mary-grise-08a04713

SUMMARY

Innovative Interior Designer, entrepreneur, and project management professional with more than 30 years of experience
leading commercial, healthcare, hospitality, and residential interior design projects from concept through completion. Founder
and Owner of The Inside View, a successful full-service interior design firm specializing in healthcare, dental, medical,
corporate, and luxury residential environments. Recognized for creating highly functional, aesthetically distinctive spaces while
leading multidisciplinary teams, managing complex construction projects, and cultivating long-term client relationships.
Proven ability to grow a successful business through exceptional design, strategic planning, and client-focused service.

EXPERIENCE

The Inside View, LLC | Haverhill, Massachusetts

Founder, Owner & Principal Interior Designer 1998 - Present
Founded and built a highly respected full-service interior design firm serving commercial, healthcare, dental, medical,
restaurant, and residential clients throughout New England. Lead all aspects of business operations, design, construction
coordination, and client management while overseeing projects from initial programming through final installation.
« Founded and grew The Inside View into an established interior design studio recognized for personalized, client-focused
design solutions.
« Directed interior design projects from concept through construction for medical offices, dental practices, professional
offices, restaurants, and luxury residences.

Specialized in healthcare environments that improve workflow efficiency, patient experience, branding, and operational

functionality.

» Developed complete design packages including programming, space planning, interior architecture, finish selections,
lighting design, custom millwork, furniture specifications, and construction documentation.

« Coordinated architects, engineers, contractors, equipment vendors, and consultants to ensure projects were completed
on schedule and within budget.

« Managed all business operations including marketing, client development, budgeting, purchasing, scheduling, staffing, and

vendor relationships.

Successfully grew company revenue through strategic business development, exceptional client service, repeat business,

and referrals.

« Built long-term relationships with healthcare professionals, developers, contractors, and homeowners throughout New
England.

« Presented educational seminars on healthcare office design for Yankee Dental Congress, the Massachusetts Dental
Society, and Tufts University School of Dental Medicine.

s Authored articles on commercial and residential interior design and healthcare facility planning.

Friends of Post Office Square / Marketplace Development Corporation | Boston, Massachusetts 1990-1998

Vice President
Directed planning, design, and construction projects for one of Boston's premier commercial development organizations,
overseeing capital improvements, tenant build-outs, and renovation projects.

+ Managed commercial facilities and renovation projects from planning through occupancy.

« Collaborated with architects, engineers, contractors, consultants, and city agencies.

« Oversaw project schedules, budgets, bidding, contract administration, and quality control.

« Directed tenantimprovements and commercial build-outs while maintaining operational continuity.

« Reviewed architectural drawings, construction documents, and project specifications.

« Collaborated with ownership, property management, and leasing teams to support redevelopment initiatives.

« Developed expertise in commercial construction management, permitting, and project administration that laid the

foundation for future healthcare and commercial design leadership.
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