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February 20, 2026

City Council

City of Haverhill

4 Summer Street
Haverhill, MA 01830

Special Permit Application
Children Drop-Off and Pick-up Operations

The following document will address concerns regarding the proposed drop-off and
pick-up operations for this facility as per the police department and will answer the
following concerns:
The applicant is requested to provide a detailed written traffic management plan
addressing the following:
1. How vehicle flow will be managed during peak drop-off and pick-up times.
2. How the facility will ensure that vehicles do not queue or line up on How
Street.
3. What contingency measures will be implemented if vehicle stacking or
congestion occurs.
4. How staff parking will be accommodated so as not to interfere with parent
drop-off and pick-up operations.
Additionally, with upcoming construction anticipated in the area, there is concern
that roadway limitations and temporary disruptions may further complicate traffic
flow. The applicant should address how construction impacts will be mitigated
within the proposed traffic management plan.

To ensure that our program has smooth children’s arrivals and departures and to
address concerns by the police department, we have put together a plan for arrival and
departures for the proposed childcare program.



The following graphs have a projected arrival and departure schedule based on data
from other programs. Note, that the asked capacity for the program is 56 children’s
slots, however, we anticipate that 80% of children attend on a given day on average.

There are three methods of children arriving to the program:
e Buses (~50 %), 3-4 trips of 7D buses
e Walking (~15 %, we anticipate this number to increase in Downtown Haverhill)
e Vehicle (~35 %)
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Davinci (121 Merrimack Street)
Projected Departure Distribution

8 50
6 40
4 30
20
i lwlllild 10
. T i m o
N N N N

& & QQ%\ & & Qq‘é\ & & K QQ ko

Q O QO iS) Q Q ._’_'} .V . AS) ES)
RS < B\ S HRN NP SO L S RN
VA D S 87 g o

B Bus = \Waking B Vehicle =——=Total

We do not anticipate issues given the projected distribution arrivals and departures.
First, one or two 7D buses will service the childcare program. The buses are scheduled



so that there is at least a :15 minutes time difference between arrivals. This ensures
that only one parking slot is used for the buses. There are 4 designated parking spaces
for buses and vehicles for the daycare program. So, the other three available spaces
are available to parents that arrive by vehicles.

An administrative staff member is on duty working the arrivals and departures of
children. And together with at least another teacher, this arrangement assists in a
smoother and quicker transition and has proven invaluable in our other programs.
Loading and unloading a 7D school bus genreally is done in less than 5 minutes. Parent
drop-off are also done in less than five minutes. Parents that want to meet the teachers
and discuss children’s progress are asked to come at a different time than drop-off or
pickups.

In addition, our program will monitor the drop-off and pick-up times to ensure that in
case were an inconvenience is noticed in the morning or afternoon the issue is
addressed immediately, In case where continued issues are not resolved, our
management will petition the City of Haverhill to designate a spot for drop-off and pick-
up from 7:30AM to 9:30AM and from 2:30PM to 5:30PM in front of the building on ‘
Merrimack Street.

When fully operational, we anticipate that 5-7 parking spaces will be required for staff
parking. These staff parking spaces are another issue that we are addressing by
providing a long-term lease with the parking garage located on Merrimack Street.

Another concern is the EV charging stations for the tenants on the top three floors of the
facility. These 2 charging stations will be in parking spaces designated for tenants only
and will not be part of the drop-off spaces.

As with the upcoming construction anticipated in the area, there is concern that roadway
limitations and temporary disruptions may further complicate traffic flow.

* In case where Merrimack Street is closed and not accessible, parents will be
notified and asked to only use the How Street entrance. An administrative staff
member and least another teacher will assist parents to minimize drop-off delays.

¢ In case were How Street is closed and not accessible, parents will be asked to
properly park on Merrimack Street and hand off the children to our staff at the
door to minimize traffic issues.



» In case both Merrimack and How Streets are closed to all traffic, parents will be
notified that only walking’s will be allowed for the duration of the street closures.

This Arrival and Departure plan not only addresses the concerns by the police
department but also ensures that drop-off and pick-up times are quick and smooth.

Please advise if any additional concerns need addressing.

Respectfully submitted.

/

Jony M Perez, MBA
Chief Executive, Davinci Mini Apts



