119-125 Merrimack Street
Haverhill, MA

PROJECT EXECUTIVE SUMMARY

Project Name: 125 Lofts Merrimack Street
Location: 119-125 Merrimack Street, Haverhill, MA 01830

Property Type: Vacant brick building in downtown Haverhill. Previous use was a
dentist office (until summer of 2025) on the first floor; stories above have been vacant
for many decades.

Zoning District: Waterfront District C (WD-C) District
Permitted Uses: Mixed-use development is permitted with residential above
and first floor commercial

Construction Overview: Significant value-add through redevelopment of apartments
units, modernizations and upgrades. The proposal is to increase the footprint of the
building by ~ 600 square feet, add common space, add an elevator, and build the
following:
First Floor: Davinci Child Center - 56 children EEC licensed high quality
childcare program. The children served consists of 36 slots for



infants and toddlers (from birth to 2.9 years old) and a PreK
classroom of up to 20 children (from 2.9 to 5 years old). This
new facility will employ 18-20 fulltime teachers, cooks,
maintenance and administrative personnel.

Top 3 Floors: 12 - Units Lofts-Apartments (6x 2 Bedrooms, 6x 1 Bedroom).
This will be high end, energy efficient spaces and prices will be
influenced by local trends. Also, our team will work to provide
25% of units to low-moderate income through Haverhill’s
housing authority clients.

In addition, the site plan allows for a children playground of 1000 sq. feet and parking
for 10-vehicles (12-vehicles parking is required per city ordinance. The additional 2
parking spaces will be leased from existing city parking lot nearby.)

Project Plan:
1. Phase 1 (Months 1-8): Complete all Plans, Permitting and Interior Walls-In
Demo.
2. Phase 2 (Months 8-11): Complete all rough construction and inspections as
per City of Haverhill building code.
3. Phase 3 (Months 11-13): Complete all construction, finishes, and permitting.

Key Strengths:

. Strong submarket fundamentals (job growth, low vacancy).
o Proven value-add strategy with strong track record.
. Experienced management team.

Management Team:
Jony M Perez, MBA
CEO of Davinci Mini Apartments LLC and Davinci Child Center LLC
(978) 375 - 0639; jony perez@hotmail.com

Cesar D. Perez, MM
Site Project Manager Davinci Mini Apartments LLC
(978) 420 — 8674, cesardavidpz@yahoo.com

Construction Funding: $500K from Jony Perez and secured $1.5M debt from Reading
Cooperative Bank.



DAVINCI CHILD CENTER, LLC

Davinci Child Center was founded in 2005 by Jony Perez. Davinci Child Center has
developed and operates 2 programs in Lawrence, Massachusetts: Parkside Children
Academy on Jackson Street and Davinci Child Center on Avon Street. Our programs
work with EEC’s vouchers to provide high quality childcare to low-income families and is
now serving ~200 children with ~50 full-time employees.

Davinci Child Center provides high-quality early childhood education and development
programs that focus on health, safety and development of the whole child. Qur
administration, teachers, and assistants are dedicated to the growth and welfare of your
child. We are committed to making our center the best choice for your child.

DAVINCI MINI APARTMENTS, LLC

Davinci Mini Apartments was started in 2014 to develop beautiful, energy efficient, and
cost-effective environments where Davinci Child Center can operate. Davinci Mini
Apartments has developed two building that were slated for demolition in Lawrence.
Currently, these buildings provide the city of Lawrence with beautiful environments. QOur
company finances and provides maintenance to these facilities.
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178 WOODLAND ST LAWRENCE MA 01841 pag eer.  commeRcial RESIDENTIAL BUILDING REVISED BY:

ADDRESS: 125 MERRIMACK ST. HAVERHILL MA 01830 APPROVED BY:
OWNER DAVINCI MINI APTS-JONY PEREZ

PETITIONER: DAVINCI MINI APTS-JONY PEREZ DATE 1/30/2026

DRAWN BY: GILBERTO JIMENEZ
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